
CABINET – 16 OCTOBER 2014

PROGRESS ON SCRUTINY PROJECTS

Review Methodology Type of 
report

Expected date for 
report to Cabinet

Comments

Impact of 
Welfare 
Reforms on 
residents in the 
borough: 
Council Tax 
Support 
Scheme

Challenge 
Panel

Final Report 
to O&S and 
Cabinet

Dec 2014 In process of being set up and 
scope agreed.

The Funding 
Challenge - 
saving £75m 
from the 
Council’s 
revenue budget

Budget 
Challenge 
Panel/Q&A 

Final Report 
to O&S and 
Cabinet 

Feb 2015 In process of setting up 
challenge panel and agreeing 
scope. Budget Q&A scheduled 
for 20th January with Leader, 
PH Finance, Head of Paid 
Service and Finance Director

Capital 
Expenditure 
and delivery of 
Programme

Challenge 
Panel

Final Report 
to O&S and 
Cabinet

Feb 2015 In process of being set up and 
scope agreed.

Continue 
participation in 
Joint Overview 
& Scrutiny 
Committee 
(JOSC) for 
Shaping a 
Healthier Future 
Programme

Joint 
Committee 

Update 
reports will 
be provided 
for 
O&S/Health 
and Social 
Care sub 
committee 
and Cabinet 
(for 
information) 

As required Next meeting set provisionally 
for 16th Oct. This will be the 
second meeting since the 
election so is focussing on 
bringing Members up to speed 
and agreeing terms of 
reference.

Contact: Rachel Gapp, Head of Policy 
Tel: 020 8416 8774


